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Date: 11" April, 2007 Viet Nam

Dear Professor Pham Manh Hung,

Subject: Project 00040232, “Strengthening the Party’s leadership and Multicultural
Collaboration for successful implementation of
the National HIV/AIDS Strategy” - 2007 Annual Work Plan and Budget

Please find enclosed, for your records, the duly signed Annual Work Plan & Budget of the
above-mentioned project for the year 2007. This is initiated to accommodate agreed planned
activities in the year 2007 and rephase the unspent fund from 2006 to the following years. These
include:

* Planned budget of US$ 223,178 for Output 1. “Party Commissions at all levels have
improved their capacity in compiling, issuing, directing, monitoring, organizing and
supervising the implementation of the new Directive, Resolution and policies relating to the
control and prevention of HIV/AIDS, with a view to creating a favorable environment for the
integral implementation of solutions suggested in the National HIV/AIDS Strategy”;

* Planned budget of US$ 242,445 for Output 2: “Party guidelines and plans on BCC
activities for HIV/AIDS prevention and control are redesigned in the new spirit of the
Directive 54 and Resolution implemented in this “renovated” manner by the mass media
and in direct communication interventions at different levels”;

» Planned budget of US$ 328,692 for Output 3: “Party Committees at all levels have
improved their leadership role in multi-sectoral coordination and integration of HIV/AIDS
prevention and control into the socio-economic development plans and programmes of
different ministries, sectors, branches, and mass organizations”;

* Planned budget of US$ 222,758 for project management supports.

The total amount of planned budget for 2007 is US$ 1,017,073 of which US$ 859,590 is from
SIDA and US$ 157,483 is from UNDP TRAC.

The total committed budget of the project remains unchanged (namely, US$ 500,000 from
UNDP TRAC and US$ 1,105,527 from SIDA).

With best regards,
Yours sincerely,

S

Subinay Nandy,
Country Director a.i.

Prof. Pham Manh Hung, Vice Chairman of theCCSE
National Project Director of the Party Leadership Project
7 Nguyen Canh Chan St., Ha Noi

cc (with attachment):  Mr. Luu Quang Khanh, Deputy Director, FERD, MPI, Ha Noi

Mr. Christian Lien, First Secretary, Sida, Embassy of Sweden,

25-29 Phan Boi Chau, Ha Noi. Viet Nam Tel: (84 4) 942 1495/942 4254 Fax (84 4) 942 2267/942 4674 www.undp.org.vn
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Award 1D: TR Budget (USS) as of 06-\pril-200~ :
\ward Title: cades Donot Fund Amount
Start Y ear: IR R ddtintt TRAC (tlanes 1T Fand 40 RN
Fond Year: RIS AHEA SHOS0 SIDATE UNDP Separtic Adh NOHS IR

Total Budget 1023031 00
Implementing Partner
(Exccuting Agency): National Faecunon Total Expenditure 582,495 76

Award Total 1,603.527 00

Unprogrammed/Unfunded 024

Responsible Party
timplementing Agent):  VIE-Natonal Fxecution
UNDP (Direct Fxecunon:

Revision Type: General Revivon -

Brief Description:

This is initiated to accommodate planned actn ities 1 the vear 2007 and rephase the unspent fund from the 2006 budget 1o the following
vears. The project planned budget for the vear 2007 15 1SS 1.017.073 including US$ 859.590 from SIDA and US$ 157,483 from UNDP TRAC
‘The total commutted budget of the project v USS 1603527 including US$ 1,105,527 from SIHDA and US$ 500,000 from UNDP TRAC.
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Agreed by:
Agreed by:

Agreed by:




00040232 - HIV/AIDS Leadership Party

COST SHARING COMMITMENT, ACTUAL PAYMENT

AND EXPENDITURE
1. Commitments

(in US$)
UNDP SIDA Total
500,000 | 1,105,527 | 1,605,527
2. Cost Sharing Payments
Schedule of Payment Actual Payment
UNDP SIDA UNDP SIDA
Date in US$ Date in US$ Date in US$ Date in US$
2005 500,000 2006 1,105,527 | 31-May-05 500,000 [ 25-Jan-06 1,105,527
Total 500,000 Total 1,105,527 Total 500,000 Total 1,105,527
]
3. Expenditures(in US$)
Reporting Date: 05 Apr 2007
TOTAL 2005 2006 2007 2008
1,605,527 17,443 565,053 1,017,073 5,958
UNDP 500,000 17,443 325,074 157,483 0
Net amoun 500,000 17,443 325,074 157,483 0
SIDA 1,105,527 0 239,979 859,590 5,958
Net amoun' 1,052 883 0 228,933 818,657 5,293
COA 52,644 0 11,046 40,933 665

Remark: The amount US$ 1,947,236 is informed b
USS$ amount is fixed and equal to 15.5 MSEK (

funded for this project. The rest is funded for the HIV/AIDS Leadership NA.

C:\My Documents\TIEN\Budget Revision\2007 budget\HIV-AIDS Party leadership

00040232-Mar 2007-Party leadership xIs]Sheet1 05-Apr-07 4:12:41 PM

y Leon Thomas dated 22 Feb 2006 by email. This
Swedish Kronor) in which 8.8 MSEK (US$1,105,527) is

-40232\[CS Summary
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Budget Revision Reason : 2007 Annual Workplan & Budget
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